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Abstract  
 
This paper presents the author’s idea to establish a ‘cultural district’ which connects the Medina of 
Tunis, the archeological area of Carthage (both World Heritage properties) and the village of Sidi Bou 
Said. The project is included in the researches carried out in the last decade by the Research Centre 
of the Campania Region on Cultural Heritage, Ecology and Economy (Benecon) – institutional partner 
of Forum Unesco University and heritage – the Department of Architecture and Industrial Design at 
the Second University of Naples, the Unesco Centre of Caserta, in cooperation with the Unesco Club 
of Tunis.  
In particular the proposal is developed through a deep research carried out in Tunis with the Manager 
of the World Heritage property, though, among other, site visits in July-August 2015 and April 2016. 
The author analyzed the documentation available on-line on the World Heritage Centre’s website 
related to the nomination files and the state of conservation as well as literature of reference.  
The idea to establish a network and a cultural route among the sites come from the lack of tourism 
caused by the actual world geopolitical situation as well as by the loss of identities that this places had 
in the last decades since their inscription in the World Heritage List.  
The proposal, through a plan of communication, suggest a network able to involve local communities 
in the process to preserve and enhance their heritage. From a physical point of view this project is 
feasible because the properties are located in a close area and are connected among them by public 
transportation.  
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The multidisciplinary approach as the knowledge base for the Plan 
 
The paper analyzes the proposal to create a cultural and tourism promotion plan for the Medina of 
Tunis, the archaeological site of Carthage and Sidi Bou Said, considered as a network able to offer 
significant routes for residents and visitors. 
The communication plan must be based on a thorough multidisciplinary and multidimensional analysis 
of the cultural heritage, both material and intangible, which is the premise of all project activities [1] [2]. 
In this framework the author agrees with the idea that ‘the historical centers, monuments, even the 
degraded landscapes, form the raw material of our investigation, the hardware on which the thought 
and integration of skills act as a software to define a repertoire of appropriate solutions to return to 
those environments to the local community through an action of regenerative protection. 
In this sense, it is vital the international confrontation in order to share best practices of preservation 
and management of monuments, sites and historic environment, in which conservation and 
development coexist in positive models that can be exported to other territorial contexts [3]. 
The author tries to understand if positive results in the promotion of heritage in Tunis and its 
metropolitan area can be supported by the main stakeholders of the territory. 



 

 

The importance of the concept of ‘site’ is of crucial importance in the fields of design, architecture, 
planning and management, and the way in which planners and designers have addressed these 
issues has radically changed over the years. Little has been written on this subject, as well as much 
less has been said about the characterization, the wealth and the typological variety of the World 
Heritage of Tunis, Carthage and Sidi Bou Said. 
Although the historical, artistic, architectural, landscape and immaterial heritage in this region is 
subject of an extensive scientific literature, on the other hand, researches and projects only rarely 
translated into integrated and sustainable management actions. From the critical analysis of the 
Medina of Tunis, the archeological area of Carthage and Sidi Bou Said, the author reinforced the idea 
that the multidimensional and multidisciplinary approach, linked to the analysis of international best 
practices, constitutes a new analytical method on the issues related to the promotion of cultural 
heritage, landscape and intangible assets, which historically were addressed from a local point of view 
and in a non-integrated perspective. Finally, in the context of the strategies related to cultural 
promotion, the author supports the idea that links survey, analysis and representation with the 
proposals for the enhancement of heritage connected to the needs and wishes of local communities: 
‘it is in the representation that the project comes out from the great sea of possibilities in order to get a 
concreated shape, it becomes communication, which is premise of each project’ [4].  
The author begins the study observing the state of conservation of the Medina, which was included in 
the World Heritage List according to the following criteria (ii), (iii), (v), defined by the Operational 
Guidelines, as well as for its Outstanding Universal Value, in consideration of the property’s integrity 
and authenticity. 
With its souqs, its urban fabric, its residential quarters, monuments and gates, this ensemble 
constitutes a prototype among the best conserved in the Islamic world. 
Criterion (ii): The relay role played by the Medina of Tunis between the Maghreb, Southern Europe 
and the East encouraged exchanges of influences in the field of the arts and architecture over many 
centuries. 
Criterion (iii): As an important city and the capital of different dynasties (from the Banu Khurassan, to 
the Husseinits), the Medina of Tunis bears outstanding witness to the civilizations of Ifriqiya 
(essentially from the 10th century). 
Criterion (v): The Medina of Tunis is an example of a human settlement that has conserved the 
integrity of its urban fabric with all its typo-morphological components. The impact of socio-economic 
change has rendered this traditional settlement vulnerable and it should be fully protected.  
 

 
 
Figure 1. Communication Plan for the Medina of Tunis (source: Unesco Centre of Caserta) 



 

 

 
The attributes that express the Outstanding Universal Value include not only the buildings but also the 
coherent urban fabric of the town. The exact boundaries of the property need to be clarified. 
For the aspects of integrity, at the time of inscription, 50% of the built heritage of Tunis was considered 
to be in a bad state of conservation or almost in ruins. Individual monuments and the cohesion of the 
ensemble of the urban fabric have remained partially vulnerable to the effects of socio-economic 
change.  A buffer zone is proposed in order to better protect the surroundings of the property. 
For the aspects of authenticity, the Medina of Tunis (with its central part and two suburbs, North and 
South) has conserved, without significant alteration, its urban fabric and morphology, as well as its 
architectural and architectonic features.  The impact of adaptation to new life styles and its demands is 
relatively slight and the different restoration and/or rehabilitation interventions have not affected the 
intrinsic value of its functional and structural authenticity, even if the buildings remain vulnerable to the 
accumulated change of materials and building techniques [5]. 
As a result of a constant alarm state of the old town of Tunis, the National Heritage Institute decided, 
in October 2012, the launch of a vast project of inventorying the built heritage under the direction of 
the conservator of the Medina Tunis and the historical complex of Sidi Bou Said. To achieve this goal 
two workshops were created with the aim to follow the project with multidisciplinary team of historians, 
architects, conservators and technicians. The preservation of the Medina of Tunis is a special unit 
within the National Heritage Institute, which is part of the Division of the Conservation of Monuments. 
The main tasks of the team work are the management, preservation and development of the historical 
center of Tunis, its Medina, its neighborhoods, as well as the historic village of Sidi Bou Said. 
Il principale obiettivo dei due atelier è quello di definire lo stato di conservazione della Medina e di Sidi 
Bou Said al fine di accertare le ragioni della situazione critica e a volte catastrofica dello stato di 
conservazione di questi due siti che è degenerata negli ultimi decenni.  
The main objective of the two workshops is to define the conservation status of the Medina of Tunis 
and Sidi Bou Said in order to ascertain the reasons for the critical situation and sometimes 
catastrophic state of conservation of these properties, which is degenerated in recent decades. 
There is a 2014-2018 five-year plan of action. The main objective achieved in the first three years of 
work, summarized in these pages, is the protection, conservation and enhancement of the historical 
heritage which is of great value to the collective memory, and is the founding basis for a sustainable 
development model for the city. The adopted methodology is characterized by flexibility in order to 
enable the different actors to intervene without difficulty and to offer, from different professional 
backgrounds, the ability to integrate the work of different workshops and shares common values [6]. 
At the end of 2014 it was launched a cooperative public notice to all public and private institutions, and 
cultural associations in order to join the project and to strengthen the commitment to the preservation 
and enhancement of historic assets. Moreover, this project wanted to open simultaneously a broad 
debate on sustainable development addressed, among other things, to the socio-economic, security, 
cultural and environment aspects of the territory. 
 

 
 
Figure 2. Medina of Tunis, photo and site visit by the author, 1-3 April 2016 



 

 

The mission of the team of curators of the Medina of Tunis is to guide short, medium and long term 
operations of management. The project aims to develop an action plan that define the works of 
restoration, rehabilitation and enhancement of the cultural assets. 
As for the diagnosis of cultural heritage, this is done on the basis of a working inventory. It is 
necessary the cooperation between all the different actors working for the preservation of historical 
assets. 
It must be noted that the inventory of assets is a long-term project. This will be the basis for a possible 
observatory on cultural heritage in the Medina of Tunis. 
Il gruppo di lavoro ricorda che il patrimonio si esprime attraverso numerose forme: 
The working group recalls that heritage is expressed in many forms: 
- The material and intangible traditions and expression  
- The social, ritual and holidays events 
- The know-how linked to traditional crafts 
In order to realize the inventory it will be necessary to set up a multidisciplinary team composed mainly 
of architects, historians, craftsmen, anthropologists, sociologists, artists. 
Moreover, it is necessary to associate to the inhabitants of the Medina of Tunis, local associations and 
institutions able to identify, define, and the preserve the elements of this heritage. 
It is a scientific study concerning the knowledge of the needs and expectations of the inhabitants. 
It is necessary to promote the work. Thus the local community can start sharing strategies for the 
socio-economic development of the area, and social cohesion policies can be encoraged. 
The socio-economic analysis is carried out according to the following elements and through a 
multidisciplinary approach: 
- Integration and territorial polarity 
- Demographics 
- Sociology 
- Real dynamics territorial and administrative organization. 
It will follow the Action Plan of Action, after defining the operational tools needed to carry out the 
execution of the plan in compliance with the regulatory framework on the conservation and 
enhancement of heritage and land management. 
During the investigation carried out by the author in July-August 2015 and April 2016, together with the 
Coordinator of the Institute of Conservators of the Medina of Tunis and the President of the UNESCO 
Club of Tunis, the principles of the Communication Plan for the Medina were defined through the 
promotion of a set of thematic routes that are represented in the project tables shown in the 
illustrations dedicated to the case study of Tunis. 
 

   
 
 
Figure 3. Medina of Tunis, photos and site visits by the author, 1-3 April 2016 and 6-13 April 2016 



 

 

This approach seems to be a reference model that can be exported and adapted to other geographical 
context because it is linked to the multidisciplinary method which roots in the analysis of places and 
local traditions. 
The archeological area of Carthage was inscribed in the World Heritage List in 1979 on the basis of 
the following criteria:  
 
Criterion (ii): Phoenician foundation linked to Tyre and Roman refoundation on the orders of Julius 
Cesar, Carthage was also the capital of a Vandal kingdom and the Byzantine province of Africa. Its 
antique ports bear witness to commercial and cultural exchanges over more than ten centuries. 
The tophet, sacred place dedicated to Baal, contains numerous stelae where numerous cultural 
influences are in evidence.  Outstanding place of blossoming and diffusion of several cultures that 
succeeded one another (Phoenico-Punic, Roman, Paleochristian and Arab); Carthage has exercised 
considerable influence on the development of the arts, architecture and town planning in the 
Mediterranean. 
Criterion (iii): The site of Carthage bears exceptional testimony to the Phoenico-Punic civilization being 
at the time the central hub in the western basin of the Mediterranean. It was also one of the most 
brilliant centres of Afro-Roman civilization. 
Criterion (vi): The historic and literary renown of Carthage has always nourished the universal 
imagination. The site of Carthage is notably associated with the home of the legendary princess of 
Tyre, Elyssa-Dido, founder of the town, sung about by Virgil in the Aeneid; with the great navigator-
explorer, Hannon, with Hannibal, one of the greatest military strategists of history, with writers such as 
Apulée, founder of Latin-African literature, with the martyr of Saint Cyprien and with Saint Augustin 
who trained and made several visits there [7]. 
 
The site benefits of a number of legislative reforms of protection since 1885. 
Its protection and security is guaranteed, among other things, by the Law 35-1994 concerning the 
'protection of the archaeological heritage and history of traditional arts' and the Ordinance of 16 
September 1996 for the creation of the 'Cultural site of Carthage'. 
A Unit of Heritage of the National Conservation Institute is responsible for the preservation and 
management of the property. 
The management of the site is currently integrated in the urban development plan of the city. 
Between 1980 and 2001, for the inclusion of the archaeological area of Carthage in the UNESCO list 
were funded around $ 215,000 international funds for the following operations: 
 
-  development of the site management tools, such as the Management Plan; 
- activities related to the knowledge and involvement of the stakeholders of the territory, or 
international symposia, conferences, expert missions to assess the state of conservation and 
management of the site. 
 
Also there were financed through this budget, advice for restoration works such as, for example, those 
related to the baths of Antonio [8].  
Since 2006, the World Heritage Centre was informed of the decision to downgrade certain areas of the  
Archaeological Park of Carthage. 
 
 
   

  
 
 
Figure 4. Carthage Punic port, photos and site visits by the author, 1-3 April 2016 and 6-13 April 2016 
 



 

 

The World Heritage Centre launched the process of inventory of the property inscribed in the World 
Heritage List, requiring at the management body of the property to precisely define the boundaries of 
the Unesco site. In 2011, during the twenty-fifth session of the World Heritage Committee was 
presented a report on the state of conservation of the archaeological site, for the first time after its 
inscription in 1979. 
At the request of the Committee was organized a joint mission UNESCO WHC and Icomos between 
24 and 28 January 2012. 
Experts highlighted two main issues: the development of unplanned infrastructure in the area 
surrounding the site and the negligence of the authorities responsible for the management and 
protection of the property. 
The highlighted priority was to update, adopt and activate a plan for managing and enhancing the 
value of the archaeological area, which had been prepared at the end of 1990 but which had never 
been adopted and forwarded definitely to UNESCO. 
The experts therefore suggested to coordinate and deal with all the studies developed from 1993 
onwards, including the Management Plan of 1998 and the updates that were made in 2003. 
Also they proposed to compare these management tools with the Urban Plan of the city. 
The Management Plan must also include forecasts in relation to the management of cultural tourism. 
At the moment, the visibility, the interpretation and presentation of the site is unclear as a whole. 
Managers should realize brochures,  poster and information displays which are capable, through the 
definition of visit and interpretive itineraries, to let visitors understand the historical development of the 
site and the importance it has played as part of the Mediterranean culture [9]. 
The Management Plan must include a detailed strategy in the short, medium and long term for the 
restoration work on the archaeological excavations in which link together in a synergistic way all the 
actions of protection, enhancement and management. 
These actions will blanned by the Institut National du Patrimoine and put in force by the Unité 
Carthage de l’Agence de mise en valeur du patrimoine et de promotion culturelle 
These will have to coordinate with the Administration of Carthage and dialogue with the main public 
and private actors, including cultural and business associations. 
These consultations should address both the area of the archaeological excavations, that the buffer 
zones, which are both subject to recovery operations, of financial and real estate nature. 
The Unesco-Icomos Commission defined the priority measures to counter the disastrous effects of the 
changes of recent decades. 
Areas and monuments indicated by the Commission and in need of urgent attention are: the circus, 
the Borj Boukhris area, the denied area of the Roman villas Park and the area situated to the north of 
the Maalga Cisterns. 
At the time of inscription of the archaeological site of Carthage on the World Heritage List in 1979 no 
plan was presented to the nominations dossier. An initial plan for the site and its buffer zone was 
defined thanks to Decree No 85-1246 of 7 October 1985 [10]. 
The property of Carthage was included in the 'Archaeological Park of Carthage - Sidi Bou Saïd' with 
much larger area than that of the archaeological site. 
On 31 January 2012, the National Heritage Institute transmitted to the World Heritage Centre the plan 
in which the property limits were clarified in the framework of the inventory of the archaeological park 
perimeter defined by the Decree of 1985. 
It was therefore defined a buffer zone presented to the World Heritage Committee at its thirty-sixth 
session in June 2012. 
 
 
 

  
 
Figure 5. Archeological park of Carthage, photos and site visits by the author, 1-3 April 2016 and 6-13 April 2016 



 

 

In the 'Archaeological Park of Carthage - Sidi Bou Saïd' of the great interest is the blue and white 
village close to the archeological site. The town takes its name from a Muslim religious figure who 
lived in this city. 
In fact between XII and XIII Century a.C. Said ibn Khalef ibn Yahia Ettamini el Beji arrived in the 
village of Jabal el-Menar and built a sanctuary 
After his death in 1231, the religious figure was buried there. In the eighteenth century Turkish 
governors of Tunis and wealthy citizens will built several residences. 
The city is an interesting tourist attraction, known for its heavy use of the colors blue and white 
everywhere in the city. 
It can be reached via the railway line Tunis-Goulette-Marsa, running from Tunis and arrived in La 
Marsa. 
Sidi Bou Said still has the reputation as a city where many artists lived, or at least visited the city. 
These are: Paul Klee, Gustave-Henri Jossot, August Macke, Saro Lo Turco e Louis Moillet.  
Several Tunisian artists of Sidi Bou Said, who are members of the Ecole de Tunis (painting school of 
Tunis), such as Yahia Turki, Brahim Dhahak e Ammar Farhat. 
Sidi-Bou-Said is the best preserved village around the Mediterranean coast of Tunisia. 
 

 
 
Figure 6. Sidi Bou Said, photos and site visits by the author, 1-3 April 2016 and 6-13 April 2016 

 

 
 
Figure 7. Sidi Bou Said, photo: Roberto Di Fonzo (source: Unesco Centre of Caserta) 

 



 

 

The gardens of villas that host exhibition centers and art galleries are interesting to visit. 
Ne è uno splendido esempio la residenza del Barone d’Erlanger, diventata il centro delle musiche 
arabe e mediterranee, ricca di pregiate collezioni di strumenti musicali e antichi arredi (Palazzo 
Ennejma Ezzahra).   
It is a splendid example the residence of the Baron of Erlanger, which became the center of Arab and 
Mediterranean music, rich in valuable collections of musical instruments and antique furniture 
(Ennejma Ezzahra Palace). Also interesting are Dar El Annabi and the hotel de charm Dar Said. 

 
Cultural district as a network to promote the properties 
 
The author proposes the establishment of a ‘cultural distric’ caractherized by the Medina of Tunis, the 
archeological area of Carthage and Sidi Bou Said, which can be promoted through a ‘plan of 
communication’ in order to develop and improve cultural tourism in the area.  
Successful examples speak of institutional or informal relational, social and cultural networks that have 
the ability to let circulate, transmit and share knowledge, experiences on issues and projects in 
geographical areas, even extended and fragmented, with common characteristics always connected 
with the genius loci of the territory.  
This net of relationships and knowledge often results in the creation of ‘cultural districts’, also named 
local tourist system, which put in relationship various properties, belonging to more or less extensive 
geographical areas, within which different itineraries are suggested. The new routes include not only 
visits to the heritage and natural heritage but, also, the intangible one that is discovered, for example, 
through food events, and shows related to traditions and local products [11]. 
The search for the ‘sense of place’ has become a characteristic element in strategies for managing the 
assets.  In the case of sites of excellence, recognized internationally, to preserve the historical identity 
of the territory, however, becomes a difficult challenge, because their reputation often involves 
excessive flows of visitors.  
While, therefore, the delegates to sites’ management often use the brand to develop shared projects 
on a large scale, and to access more easily to funding sources, other strategies must be identified to 
avoid that anthropological pressure damage the natural and built heritage.  
Policies that have limited these issues, not reducing - and sometimes even increasing the flow of 
visitors - point to the creation of ‘cultural districts’. The territorial networks so defined - if combined with 
a strategy to rediscover the historical background and the definition of a local distinctiveness - facilitate 
the segmentation of the tourism market. Also, they research and to envisage authentic experiences 
that will enable tourists, as noted by the World Tourism Organization, to enter into contact with the 
culture and the historical values of that place [12]. 
To avoid creating false expectations on the tourist experience that could adversely affect the 
management of assets, for example through excessive presence of visitors who do not respect the 
values and traditions of a community, it is appropriate that the promotion of destinations shows clearly 
their peculiarities.  
In this sense, the specific characteristics of the territory must be properly presented, both in terms of 
tangible and intangible heritage, as through a detailed publicity of tourism services, so that the 
relationship between residents and visitors can contribute to a mutual cultural enrichment as well as to 
the economic development of the involved communities [13]. 
In a highly competitive tourism market, it is very difficult to differentiate the barriers between the real 
value of tangible assets and the scenario driving cultural and tourist experiences. Two elements - 
seemingly contradictory but actually interconnected - define the success of a destination according to 
the Australian Heritage Commission. The first is the definition of a set of infrastructure and tourism 
services in line with international standards that promote the attractiveness of the area. The second is 
the fragmentation of services and the identification of market niches that enable to meet the needs of 
tourists, who are often more exigent [14]. 
In both cases the need for infrastructures and services, while respecting the local heritage, should not 
alter the nature, traditions and lifestyles of places, which characterize that community. Local residents 
can advise tourism as negative if they do not benefit of their living space and if the places of collective 
identity are not sufficiently respected.  
In addition, overcrowding of some particularly popular destinations, diminishes the appreciation. 
Visitors careful to respect local traditions would like to enter increasingly into contact with the lifestyle, 
habits and customs of their host communities. In other words, they are no longer satisfied with an 
impersonal experience, far from the local context in which they have chosen to spend their vacation 
[15].  In fact, history teaches that no culture can survive long  in isolation, without contact with other 
traditions and influences. Tourism, in this sense, is the most common means of exchange between 
people from different geographical areas [16]. 
Instead of this, the promotion of the territory often is unclear, with a message that does not define its 
true identity. The use of the brand is, in some cases, more subject to political marketing that to the 



 

 

identification and celebration of national identity or to the specific typological and symbolic value of 
local heritage [17].   
The UNWTO, as quoted in the Manila Declaration of 1980, specifies that economic profit is not the 
only aim of tourism. In a broader sense, however, tourism has, as main purpose, the objective to 
improve the quality of life of local populations without altering the identity of places [18].  
 The same economic revenues must not create social imbalances between different social groups 
within the community. Strategic policies, in fact, should move towards an equitable redistribution of 
benefits from tourism and, where possible, alleviate poverty and misery of the weaker strata of the 
local population [19]. In this sense, as suggested by UNESCO, it is appropriate that tour operators are 
involved in the process of planning and management of assets, and work in partnership with institution 
bodies, professional associations and voluntary organizations for the development of the territory [20]. 
The evidence and international best practices, in fact, show that education programs for the 
management of the heritage of local communities, if they have no actual evidence in the economic 
development of the territory, they hardly ever reach the desired goals.  
Programs for environmental protection, extended to sustainable tourism, affect both the host 
communities and visitors. In fact, the ‘Global Code of Ethic for Tourism’ adopted by UNTWO in 1999 
suggests that the States - through their own decentralized administrative structures - take appropriate 
measures to facilitate the dissemination of correct information regarding tourist destinations, with 
strategic national and international communication.  The main objective is to spread among the visitors 
the highest respect for the culture, traditions and heritage of the town and the Country they visit. The 
increasing attention to the new communication tools with innovative technologies can positively 
contribute to the spread of knowledge and values of a community. For this reason, it is becoming 
increasingly important the involvement of local human capital, who is depository of historical 
background and local identity [21]. In order to concretely realize the proposal of the ‘cultural districts’, 
the author considers it is essential to build a collective project, which involves institutional e non-
governmental  representatives, such as Universities, Research Centers, entrepreneurs, local 
communities, cultural, voluntary and category associations operating in the area of reference, as 
suggested by the European Landscape Convention, the Budapest Declaration on World Heritage and 
the Council of Europe Convention on the value of cultural heritage for society. The international 
cooperation among the Research Centre of the Campania Region on Cultural Heritage, Ecology and 
Economy (Benecon) – institutional partner of Forum Unesco University and heritage – the Department 
of Architecture and Industrial Design at the Second University of Naples, the Unesco Centre of 
Caserta and the Unesco Club of Tunis can be helpfull in this direction. 
 
 
 

     
 

Figure 8. Tunis, photos and site visits by the author, 1-3 April 2016 and 6-13 April 2016 
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